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I.A. 

Final Statistical Audit


Final Statistical Audit:
Final Statistical Audits are very important in catching quality problems.  This is the last check before the goods are sent to the customer.  Well trained auditors are required to perform this job because many of the defects at this point require the attention of a skillful eye.  If one of these auditors rejects a cut, then the whole cut is checked 100% for that defect.
Elements of the Final Statistical Audit:
· Verification- It must be verified that the garment at hand is what is desired by the customer.

· Inspection for Workmanship Defects- A statistically determined number of units from the lot must be thoroughly inspected in order to evaluate the quality of the stock.

· Inspection for Size Problems- A few garments from each size must be measured for size after being inspected.
General Requirements for Inspection:
· Work area must be well lighted and the measuring table should be large enough to hold the entire garment spread out flat and buttoned.

· Use a soft fiberglass ruler or a metal ruler that has been calibrated against a rigid steel ruler.
· Cuts should be stored in the auditing storage area to facilitate the access of the boxes for the auditor.
· Sample boxes must be randomly obtained.  Cuts that are only partially boxed are not ready for the final statistical audit and should not be audited until all boxes are complete. Samples must be randomly obtained from finished sealed boxes.
· Final Statistical Audits are done following a 2.5 AQL.
· Auditors should establish a routine for inspecting garments in order to eliminate the possibility of overlooking an operation.

· The auditor must be aware of the specifications of the garment.

· Round measurements are made to the nearest 1/8th unless specifications require that it is taken to the 1/16th.
· All operations must be checked in the final audit.  Also, tacks, shading, long threads, raw edges, skip stitches and other defects must be checked.

· Garments with major defects are to be marked by colored tape and set aside for repair.
· Detailed records should be recorded and major defects must be properly recorded with their code.  The auditor should also record the final inspector’s number (which should be located in the front pocket) along with the defect passed by the inspector.  This way, inspector’s performance can be tracked and any doubts about what should be passed or sent back for repair can be clarified.  
· Cuts that have not passed a final audit or have only been partially audited should not be loaded onto the truck.
· After inspection, the remainder of the garments in the box must be counted and checked for size.  The label on the exterior of the box must reflect the contents inside the box. 

· Garments that have passed the Final Statistical Audit must be returned to the box in the same manner that they were in when they were taken out.  All repairs should be set aside and marked. 

· Detailed records of any defects must be recorded.  Reoccurring defects must also be recorded on the Reoccurring Defects Form.  This form should then be used to correct any operators, procedures, or anything else that causes the defect to persist.
Pant Inspection Procedure:
· Lay garment face up and visually check the front for shading, fabric defects, and soil.

· Measure the waist with a metal or fiberglass ruler.  Check that the measurement of the waist is the same as the size on the label.

· Check that pockets are functional and have no shaded pieces, missing tacks, and are overall correct.
· Check the placement of the button and that it lines up with the hole.  Button and unbutton the garment to ensure that there are no problems with function.

· Check the zipper making sure it is properly placed, the right length and that it is functional (must zip and unzip smoothly).

· Check that the crotch has the correct tacks and no “dog ears”.  A slight pull should be administered to the crotch area to ensure that all the seams are secure.
· Measure the inseam and verify that it is the same as the size label.  Also, measure the inseam to ensure that both legs are the same length.

· Flip garment over and visually inspect the back for shading, fabric defects, and soil.

· Check that the back pockets are properly aligned, have tacks, and are not too open (exposing the inside of the pocket).
· Compare the sobar in the back pocket to the paper ticket and the woven size label to be sure that the garment is correctly labeled.

· Check belt loops for correct size, attachment, and alignment.

· Ensure that the label is properly placed and aligned correctly.

· Turn the pants inside out and inspect all seams and operations.
· Then turn the garment outside in and re-button, zip and fold the garment.

Shirt Inspection Procedure:

· Visually inspect the front of the garment for any defect.  

· Check that the two sides of the shirt are the same length and evenly meet at the bottom. 
· Check that all buttons line up with their button holes and that they are properly placed. (Also, be sure that the number of buttons is correct and that all of them are securely attached to the garment.)
· Buttons should be checked for function (button and unbutton to ensure that no button holes are too small).

· When checking short sleeve garments, both arm holes must be checked for size.

· Pockets must be checked for shading, tacks, and placement.  Crooked or uneven pockets are unacceptable. Pockets of a patterned fabric must line up according to the print.  (A pocket set even slightly off can be very apparent when using a patterned fabric.)
· Garments must be turned inside out and all seams must be checked.

· 3 garments of every size must be measured.  (Bust, sweep, collar, yoke, cuff, arm hole, natural shoulder, and pockets must all be measured and compared to the specifications of the garment.
Lot Failure:
· If a lot fails, then a 100% inspection must occur.  First 20% must be inspected and those results should be combined with the failure results if the lot still fails then continue to check 100%.

Acceptable Quality Level:
	Lot Size
	1.5
	 
	2.5
	 
	4.O
	 
	6.5
	 

	 
	Inspect
	Accept
	Inspect
	Accept
	Inspect
	Accept
	Inspect
	Accept

	Less than 151
	8
	0
	5
	0
	13
	1
	8
	1

	151-280
	8
	0
	20
	1
	13
	1
	13
	2

	280-500
	32
	1
	20
	1
	20
	2
	20
	3

	501-1200
	32
	1
	32
	2
	32
	3
	32
	5

	1201-3200
	50
	2
	50
	3
	50
	5
	50
	7

	3201-10000
	80
	3
	80
	5
	80
	7
	80
	10

	10001-35000
	125
	5
	125
	7
	125
	10
	125
	14

	35001-150000
	200
	7
	200
	10
	200
	14
	200
	21

	150001-500000
	315
	10
	315
	14
	315
	21
	200
	21

	500001 & Over
	500
	14
	500
	21
	315
	21
	200
	21


Visual Defect Codes:
	CODE
	DEFECT
	KREYOL

	1
	Barcode
	Barcode

	2
	Bartack Omitted
	Manke Tack

	3
	Belt loops Mis- Placed/ Poorly Attached
	Passant Mal Place/ Mal Tache

	4
	Belt loops Omitted
	Manke Pasant

	5
	Buttonholes Faulty/ Mis- Placed
	Boutonie Pa Bon/ Mal Place

	6
	Buttons Broken/ Cracked/ Defective
	Bouton Kase/ Defecture

	7
	Buttons Mis- Placed/ Poorly Attached
	Bouton Mal Place/ Mal Tache

	8
	Buttons Wrong
	Bouton Pa Pou Li

	9
	Collar Crooked
	Colle Crouchu

	10
	Color Wrong
	Coule Pa Bon

	11
	DE Omitted/ Or Incorrect
	 

	12
	DE Placement Incorrect
	 

	13
	Holes
	Trou Fabric

	14
	Incomplete Sewing
	Pa Fin Coude

	15
	Incorrect Fabric
	Twal Pa Pou Li

	16
	Label/ Tags/ PS Sticker Wrong
	Label/ Tag Pa Pou Li

	17
	Label Mis- Printed
	Label Pa Bon/ Mal Tache

	18
	Label Omitted
	Manke Label

	19
	Margins Wide or Narrow
	Couture Tro Large ou Piti

	20
	Material Flaws
	Mill Flaw

	21
	Needle Cuts/ Holes/ Chews
	Trou Aiguille

	22
	Not Sewn To Spec.
	Pa Coude Selon Specifications

	23
	Open Seams/ Runoffs
	Couture Overt/ Couture Tombe Ate-a

	24
	Parts Mixed
	Piece Melange

	25
	Parts Omitted
	Piece Manke

	26
	Parts Shaded
	Piece Deux Couleur

	27
	Plackets Crooked
	Plackets Crochu

	28
	Pleats
	Plis Nan Couture

	29
	Pleats Omitted/ Wrong Number
	Plis Manke

	30
	Pockets Crooked/ High/ Low
	Poche Crochu/ Haut/ Bias

	31
	Pockets Mis- Placed
	Poche Mal Place

	32
	Puckering
	Grige

	33
	Quantity Wrong
	Quantity Nan Boite Pa Bon

	34
	Raw Edge
	Couture Eshape

	35
	Repairs Visible/ Poor Appearance
	Mauvais Reparation

	36
	Safety Stitch Omitted
	 

	37
	Seams Uneven
	Couture Pa Egal

	38
	Sewn in Waste
	Fastra Coude Nan Coture

	39
	Sizes Mixed
	Size Yo Melange Nan Boite

	40
	Skipped Stitches
	Point Sote

	41
	Stains/ Oil/ Dirt
	Sal/ Tache

	42
	Stitches Broken/ Incomplete
	Point Kase/ Pa Kompie

	43
	Stitches Irregular/ Loose
	Point Lache

	44
	Threads
	Trop Fil


	45
	Twisted Leg
	Pied Crochu

	46
	Uneven Hemming
	Ourlet Pa Egal

	47
	Wrinkles/ Creases/ Poor Pressing
	Press Pa Bon

	48
	Wrong/ Faulty Components
	 

	49
	Wrong Item/ Style
	 

	50
	Wrong Trim or Embellishment
	 

	51
	Zipper Defective/ Faulty
	Zip Pa Mache Bien

	53
	Buttons Omitted
	 Manke Bouton

	54
	Fronts Long/ Short
	 

	55
	Cuff Attached Uneven
	 

	56
	Bartack Mis- Placed
	 Tack Mal Place

	57
	Mixed Country of Origin
	 

	58
	Label Mis- Placed/ Poorly Attach
	 Label Mal Place/ Mal Tache

	59
	Barcode Omitted/ Incorrect
	 Manke Barcode

	60
	Box Cut
	 

	61
	Hook & Eye Placement/ Attachment
	 

	62
	Packing Errors
	 

	63
	Ears
	 

	64
	Parts Caught in Unrelated Operations
	 

	65
	Pockets Omitted
	 Manke Poche

	66
	Rolled Seams
	 

	67
	Safety
	 

	68
	Snap Quality
	 

	69
	Cutting Quality
	 

	70
	Incorrect Stitches Per Inch
	 

	71
	Strike Through
	 

	72
	Bowed Print
	 

	73
	Cracks in Print
	 

	74
	Excess Glue
	 

	75
	Incorrect Placement
	 

	76
	Ink Migration
	 

	77
	Lines in Print
	 

	78
	Pin Holes in Print
	 

	79
	Poor Print Coverage
	 

	80
	Pressure Marks
	 

	81
	Registration
	 

	82
	Scorching
	 

	83
	Wrong Color Sequence
	 

	84
	Wrong Embroidery Design
	 

	85
	Wrong Print Design
	 

	86
	Wrong Thread Color
	 Fil Coule Pa Bon

	87
	Stitch Count Incorrect
	 


	
	ISLAND APPAREL SA:   Final Audit Measurement Report

	Invoice:_____________________                Customer:______________________

	
	
	
	
	
	
	
	
	
	
	

	Cut:_______________                   No. of Units:________________                 Line:______________ 

	Style:__________________________
	
	
	
	
	
	
	
	
	
	

	
	   Point of Measure
	
	
	
	   Point of Measure
	

	Size
	Spec
	1
	2
	3
	
	Size
	Spec
	1
	2
	3

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	   Point of Measure
	
	
	
	   Point of Measure
	

	Size
	Spec
	1
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	Size
	Spec
	1
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	Supervisor:_____________________________________________________
	Date:______________________


	
	
	
	Island Apparel SA
	
	
	

	Final Audit:_______
	
	
	
	
	
	

	Re-Audit:_________
	
	
	
	Customer:_____________________

	Date:_____________
	
	
	
	Inspector:_____________________

	Cut Number:__________________________
	
	
	Cut Size:______________________

	Style/ Model/ Color:____________________
	
	
	Sample Quantity:_______________

	Line Number:_________________________
	
	
	Acceptable Amount:_____________

	
	
	
	
	
	
	
	

	 
	Check Off List
	 
	 
	X= Problem
	√= Satisfactory
	 

	Specs
	 
	Care Label
	 
	Stains
	 
	Packing Problems
	 

	Hem
	 
	Woven Label
	 
	Fabric Flaws
	 
	Sizes/ Pack
	 

	Button
	 
	Elastic
	 
	Shading
	 
	Scale
	 

	Holes
	 
	Zipper
	 
	Mfg Seconds
	 
	Packing Slips
	 

	Buttons
	 
	Strings
	 
	Other
	 
	Pair Count
	 

	Pressing
	 
	Raw Seams
	 
	
	
	Documents
	 

	Belt Loops
	 
	Skipped
	 
	
	
	Container Loading
	 

	Stitching
	 
	Stitch
	 
	
	
	
	

	
	
	
	
	
	
	
	

	Description of Defects
	 
	 
	 
	No. of Defects
	Total
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	
	 
	 
	

	 
	
	
	
	 
	 
	 
	

	 
	 
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	Number of Total Major Defects:___________________
	
	
	
	

	Number of Pairs With a Major Defect:______________              Number of Seconds Found:_____________
	
	

	Accept:______          Reject:________             Reject for 100% Inspection:___________
	
	

	Notes on Other Minor Defects and/or Other Comments:
	 
	
	
	

	
	
	
	
	


	ISLAND APPAREL S.A.-  Final Audit Pant

	
	
	
	
	
	
	Invoice Number:____________

	Date:______________  Audited By:______________________  Customer:_____________________

	Quantity in Cut:___________ Quantity Sampled:___________  Rejected Quantity:____________

	Acceptable Quality Level:_________________         Defective Units Allowed:________________

	
	List Sizes Pulled
	
	
	
	
	
	
	
	

	Style #
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cut #
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General Appearance:_________________________   
	
	
	
	
	
	

	Pressing:___________________________________
	
	
	
	
	
	

	Boxing:____________________________________
	
	
	
	
	
	

	
	Hem
	Front
	Back
	Zip
	Waist
	Pkts
	Inseam
	Btn H.
	Btns
	Loops
	Logo

	Soiled
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fabric Flaws
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Open Seams
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Shading
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Raw Edges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Holes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Poor Stitching
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skipped Stitches
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loose Stitching
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Strings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pleat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Puckering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bad Pressing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Broken Stitch
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Crooked
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Missing Tack
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Poor Repair
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accept
	 
	Reject
	 
	
	
	100% Re-inspection
	 
	
	


	ISLAND APPAREL S.A.-  Final Audit Shirt

	
	
	
	
	
	
	Invoice Number:____________

	Date:______________  Audited By:______________________  Customer:_____________________

	Quantity in Cut:___________ Quantity Sampled:___________  Rejected Quantity:____________

	Acceptable Quality Level:_________________         Defective Units Allowed:________________

	
	List Sizes Pulled
	
	
	
	
	
	
	
	

	Style #
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cut #
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General Appearance:_________________________   
	
	
	
	
	
	

	Pressing:___________________________________
	
	
	
	
	
	

	Boxing:____________________________________
	
	
	
	
	
	

	
	Yoke
	Front
	Back
	Collar
	Cuff
	Pkts
	Sleeve
	Btn H.
	Btns
	Placket
	

	Soiled
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fabric Flaws
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Open Seams
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Shading
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Raw Edges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Holes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Poor Stitching
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skipped Stitches
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loose Stitching
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Strings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pleat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Puckering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bad Pressing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Broken Stitch
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Crooked/ Uneven
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Missing Tack
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Poor Repair
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accept
	 
	Reject
	 
	
	
	100% Re-inspection
	 
	
	
	


	
	REOCCURRING DEFECTS FOUND IN FINAL AUDIT

	SENAT
	
	
	

	Marlene
	 
	Simon
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	LAMOUR
	
	
	

	Marlene
	 
	Simon
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	JONAS
	
	
	

	Marlene
	 
	Edline
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	BERNARD
	
	
	

	Vicky
	 
	Claudine
	 

	 
	
	 
	 

	 
	
	 
	 

	 
	
	 
	 

	 
	
	 
	 

	 
	 
	 
	 


	
	
	FINAL INSPECTOR AUDIT

	Name:______________________________________
	Cintas Shirts__________         

Cintas Pants__________

	
	
	
	Reed Shirts___________              

Reed Pants___________

	DATE
	OPERATOR #
	CUT #
	DEFECT

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


