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I.A. 

Quality Responsibility


Quality Responsibility:

Team work is crucial to a successful quality control program.  The quality of the work produced is a reflection of the company as a whole.  Communication is important in keeping the team together.  Supervisors are required to communicate to inspectors and operators what is being done well and what areas need improvement.  It is imperative that supervisors inform inspectors of any quality problems that may arise, and in turn, the inspectors can correct the problem within the line.  Everyone must be involved in order to execute a successful program.

While Island Apparel supports a team environment, we also hold employees responsible for his/her individual work.  Operators are expected to make repairs at their expense and to make necessary corrections so that the problem does not persist.  Inspectors and supervisors are also held accountable for their individual audits and daily duties.    
Each section should have: 

· One supervisor who is responsible for the production and quality in his/her section.
· One assistant supervisor

· One or more distributors

· Two or more roving quality checkers

· One person measuring bands at the machine

· One person matching panels to insure proper shading

· One person marking sizes before banding

· One person checking the chained seams for skips

· Two final inspectors

· In-process auditors who move from section to section performing random audits based on a 1.5 AQL.  Work may not proceed to the next operation unless it passes this audit.  These auditors have independent authority to stop a line temporarily from producing if need be.

· After production, 100% inspection is done on every garment.  Every garment passed contains the inspector’s number.

· After packing, a full audit based on 2.5 AQL is done on each cut.  If it is rejected then 100% inspection and repair is done, and then it is audited again.

