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I.A. 

Spreading Quality Control


Spreading Quality Control:
Poor spreading can cause many problems in the manufacturing process.  If the fabric is spread incorrectly, shading problems can occur.  If the fabric is stretched too tightly, it could cause pieces to be cut too small, and if the spread fabric leans, then the pieces could be cut improperly.  It is important to have well trained employees spreading the fabric so that these problems do not occur.
Spreader Should Be Checking For:
· Markers: Ensure that no makers are creased, damaged, or have overlapping parts. 

· Marker Placement: Be sure that the marker on top of the cut and the mark on the table are the same.

· Table Marks:   Check that the table is marked carefully.  Allow no minus tolerance for splices.
· Pattern Check:  Compare the pattern to the marker paper to ensure the maker is correct.  Make sure that the pattern is correctly spread and that it has no bias.
· Splices:  After completion of the spread, check splice laps to see that both plies extend past the marked splice by no less than ½ inch.

· Narrow Goods:  After the completion of a spread, check the far edge of the spread to see that all the plies extend beyond the marker line.

· Tension:  Check tension during spreading.
· Leaning: Check carefully to ensure that one edge of the fabric is square to the table top.

· Remnants:  Cannot exceed the length of a single garment section for that particular cut otherwise, it needs to be re-cut and used to make another garment.

· Fabric Flaws: When sections of fabric are removed due to flaws, it must be recorded.

· Defects:  Any defects found must be reported and checked 100%.

· Ends:  Ends should be ½ inch.
· Spreader should spread rolls according to shade.  If two shades must be used in order to complete a spread, tissue paper should be used to separate the rolls. 

· Spreaders should also make sure that fabric defects are cut out of the rolls of fabric before they are spread.

Defect Rate of Spreader:

Defect rate = # of defects 



Ply height

Spread Audit Failures:
Automatic spread failure:

· Inaccurate ply count

· Wrong color

· Wrong marker

· End loss exceeds allowance

· Inaccurate set up

· Improper shading

· Wrong cut number

· Inaccurate tickets

· Four point flaw left in (marked)

· Marker does not fit the fabric’s width.

Any Combination of three listed below constitutes a failure:
· Wrinkle

· Over Splice

· Under Splice

· Four point flaw left in (unmarked)

· One cutout not utilized in spread remnant

· Selvage cutting edge variance >1/2”

· One cutout bales not taped nor labeled

· Remnant inaccuracies

	
	
	
	ISLAND APPAREL SA     Spreading Quality Control
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Accept:_______________ 

	
	
	
	
	
	
	
	
	
	
	
	
	
	Reject:_______________  

	Spreader__________________________________________ 


	

	Date
	Cut #
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	Marker Placing
	Ends
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	Leaning
	Tension
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	Remnants
	Fabric Flaws
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	Total Defects
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