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I.A. 

Cutting Quality Control


Cutting Quality Control:

Cutting requires skilled employees because failure to properly cut the fabric correctly could result in quality problems with fit and assembly.  Pieces that are cut too small are incapable of being fixed.  If a piece is cut too big, then that could potentially affect the size of other pieces.  The cutter must be meticulous about following the pattern as closely as possible to insure that quality cutting is done.
Cut Audit Procedure:

· Fill out top half of sheet
· Open container.  Make sure that all the parts listed on the skid are in the skid
· Check tickets for correct cut #, style #, color #, size, and unit count.
· Check c- boxes for proper labeling and correct amount of parts.
· Complete audit form.
· Check each bundle for tickets, correct unit count, and fabric.
Cuts Should Be Checked For:

· Miscut: Check for miscut or the failure of the Cutter to split the line.  Tolerance is 1/16”.  Report all defects for miscuts to Cutting Foreman (Supervisor).
· Matching Plies:  Check the top ply with the bottom ply to see that they are the same.  Compare both to a hard pattern or paper maker.  Tolerance is 1/8”.

· Ragged Cutting: Check for ragged cutting according to the standards of the customer.  It is a judgment defect.  It is important on critical parts that if it has to be re-cut then it is a defect.

· Notches:  Check the notch location by placing the pattern over the top ply.  Any critical notch missing needs to be checked 100%.  Tolerance is 1/8”.

· 10% of bundles in a cut should be inspected

Defect Codes:

(10) Miscut

(20) Matching Plies

(30) Ragged Cutting

(40) Notches

Cut Components to Make a Complete Bundle:
· Short Sleeve: 11 parts (2 fronts, 2 sleeves, 1 back, 2 collars, 2 yokes, 2 pockets)
· Long Sleeve: 15 parts (2 fronts, 2 sleeves, 1 back, 2 collars, 2 yokes, 2 cuffs, 2 pockets, 2 plackets)
· Pants: 16 parts (2 fronts, 2 backs, 2 bands,2 earer, 2 front pocket, 2 welt, 2 HPF, 2 fly)
Formula for Component Auditing:


# of cut components  x  # of bundles for cut = lot size

*The lot size is used to find the sample size from the AQL chart.  This chart is also used to determine the acceptance or rejection of a cut.
Acceptable Quality Level:
	Lot Size
	1.5
	 
	2.5
	 
	4.O
	 
	6.5
	 

	 
	Inspect
	Accept
	Inspect
	Accept
	Inspect
	Accept
	Inspect
	Accept

	Less than 151
	8
	0
	5
	0
	13
	1
	8
	1

	151-280
	8
	0
	20
	1
	13
	1
	13
	2

	280-500
	32
	1
	20
	1
	20
	2
	20
	3

	501-1200
	32
	1
	32
	2
	32
	3
	32
	5

	1201-3200
	50
	2
	50
	3
	50
	5
	50
	7

	3201-10000
	80
	3
	80
	5
	80
	7
	80
	10

	10001-35000
	125
	5
	125
	7
	125
	10
	125
	14

	35001-150000
	200
	7
	200
	10
	200
	14
	200
	21

	150001-500000
	315
	10
	315
	14
	315
	21
	200
	21

	500001 & Over
	500
	14
	500
	21
	315
	21
	200
	21


Defect Rate:

Defect Rate =:    total # of   defects    :



# of bundles checked

ISLAND APPAREL: CUTTING QUALITY CONTROL

Cutter:_______________________________
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	Date
	Cut #
	Bundles Inspected
	Miscut (10)
	Match plies/Haut Bas (20)
	Bad Cutting (30)
	Notches (40)
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	Rate

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	
	ISLAND APPAREL SA     Cutting Audit Worksheet

	Date:_______________________      Spreader:_________________________  
	
	
	

	Cut #:_______________                   Styles & Codes:______________ 
	
	
	
	

	Total Pieces:_______________     No. of Bundles:______________   Total Parts:_______    Sample Size:_______ 

	Skids: ________     wb Boxes:________     Pass:________ 
	
	Defects:____________
	

	C Boxes: ________     Ply Req.:________     Fail:________ 
	
	% Defective:_____________
	

	
	
	
	
	
	
	
	
	
	
	

	Parts Audit:_______________________
	
	
	Parts Audit:_______________________
	

	Bundle
	Size
	Tot. +/-
	Defect
	Summary
	
	Bundle
	Size
	Tot. +/-
	Defect
	Summary

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Parts Audit:_______________________
	
	
	Parts Audit:_______________________
	

	Bundle
	Size
	Tot. +/-
	Defect
	Summary
	
	Bundle
	Size
	Tot. +/-
	Defect
	Summary

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	Comments:________________________________________________________________________________________

	_________________________________________________________________________________________________ 

	_________________________________________________________________________________________________


