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I.A. 

Bundling Quality Control 


Bundling:

Bundling is very important in order to keep shading and sizing problems to a minimum.  Bundles must not only be kept together, but they must also be properly ticketed.  Bundlers should set the example for operators by neatly laying out the bundle.  The bundle should remain in this manner throughout the production process.
Shading:
· Bundler should select at random one bundle from every cut.
· The bundle selected should be checked for any problems with shade.

· In a case where shading is a problem, a report should be filled out and given to the supervisor.  The customer must be notified of the potential shading problem.

Bundle Preparation:
· Bundles must not be tied too tightly because this can cause a crease that is either difficult or impossible to get out.  Bundles should also be tied with a quick release knot so that operators do not have to continually cut down the tie resulting in a small tie that is tied tightly around the bundle.
· Bundles must be put into process flat and neat.  (Efforts must be made to maintain this appearance throughout the line to prevent lost or mixed pieces that can lead to shading problems.)

· Bundlers must make sure that the first ply and last ply of the bundle are marked with a sobar.  The number of ply in the bundle must also be counted to ensure that there are no extras pieces.  This is important so that the pieces with the sobars are not removed.

· Bundles must be correctly matched with their tickets.  The bundler must verify that the number of ply, the fabric, and cut are correct on all the tickets.
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	Manufacturing % Defects:_______________
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