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I.A. 

End of Line Inspection


End of Line:

Once the garment has been fully assembled, then it must pass though a final inspection.  In the final inspection, 100% of the garments manufactured are checked for defects.  Any defects found will be returned to the original operator for repair.  Inspectors are expected to not only check for defects, but are also required to cut threads as they see necessary. 

· Each inspector should have his/her own pair of scissors.  These should always be used to cut long threads.  There is no tolerance for repairs caused by pulling threads instead of cutting them.

· Each inspector should be given a bag of her own number.  The numbers are to be inserted into one of the front pockets.  This way they are easy to locate incase the identity of the inspector in needed.  There is no tolerance for an inspector who refuses to put numbers into the pockets.
· Inspectors are expected to follow inspection procedures to ensure that the entire garment has been inspected.
Inspection Procedures:

· Garments should enter the End of Line inspection process inside out.

· Begin with the front of the garment and work down and to the back.  Establishing a routine is the most effective way to ensure that no operations are missed.

· All long threads should be cut as seams are being checked for defects.
· The garment should then be turned outside in.

· All exterior threads should be clipped.

· Pockets, tacks, and any fabric defects should be checked.  Any defects found should be marked with red tape and set aside for repairs.

· Check the zipper to ensure that it zips and unzips freely.

· Check the buttons and button holes.  Make sure they line up and are functional.

· Inseam and waist should be measured.  Check measurement results against the label to be sure that the garment is the same size as stated on the label.

· After inspection and thread trimming, the inspector’s number should be placed in the pocket and the garment should be neatly stacked.

· The stacks should be picked up by the End of Line auditor.  He will then check the garments once more.  (This is a more general check to ensure that inspectors are effectively inspecting their garments.)

· Once this last audit is done, the garments can be stacked and taken to pressing.
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	Auditor Name:________________________________________                                             
Date:____________________

	Note: One independent rotating auditor per four lines.
	
	

	
	 Work not moved out of section until it passes two audits.
	


