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I.A. 

Post Production


Post Production:
Although post productions processes are less likely to have problems, there are many errors that can occur.  The temperature and placement of the garment must be carefully monitored in order to not damage finished goods.  Post production employees must be aware of the demands of each customer to ensure that the garments are properly cured.  Poor post production procedures can lead to discoloration of the fabric, scorched fabric, permanent creases and many other irreversible defects.
Oven:
· Temp must be checked with a Raytek temperature gun or thermo tape.
· Digital print outs on circular charts are also required to monitor peak and low temperatures throughout the day.
· Do not run garments through the oven until the oven has reached the temperature required to cure the garment.  Garments should never be in the oven while it is preheating.
· Each garment should be secured to a wooden hanger.
· No more than 2 garments (wooden hangers) per hook.
· After baking, hangers should be removed and garments should be neatly stacked on tables in the packing area.
Pressing:
· Must be tested 2 times a day with either a temperature Raytek temperature gun or a thermo tape
· The presser must be careful when pressing.  Pockets must be together, pleats must be straight etc.
· Pant leg should be pressed to 4” of crotch.  The crease should be centered at leg and the inseam and out seam must line up throughout leg panel (the inseam will be shorter than out seam when leg pressing).
· The Crease Retention Test must be preformed weekly in order to ensure proper pressing is achieved.  (This procedure is discussed in detail later on in this section.)
Paris Press:
· The shirt must be placed over the dress of the press.

· The cuff and front of the shirt must be clamped flat to ensure that the shirt is pressed correctly.

· Sometimes, a shirt may have to be pressed two times before it is acceptable to send to the oven.
· After pressing, shirts must be neatly hung up on the cloth covered hangers.  Be sure that no metal from the hanger comes in contact with the garment. (If the metal is touching the garment while in the oven, it could potentially scorch the garment and leave a burn mark.)
· Once all garments are hung on hangers, they can be picked up for baking in the oven.
Pant Crease Retention Quality Test:

The front crease of a garment is crucial to its appearance.  This crease must be apparent in order for the garment to look well pressed and neat.  Creases that fall out or lose their shape are unacceptable.  It is important to test the durability of the crease due to the nature of the uniform industry.  Uniform pants must be able to withstand frequent use as well as frequent washing.  

General Guidelines:
· These processing and quality testing procedures are for pant styles: 945, 865, 596, and 546, all colors except “WHITE”.  Test whichever style/color is being processed through the oven on the day of the test. 

· The crease retention test should be performed once each week. 
· The pressing and curing equipment should be checked daily. 
· The results of the wash test should be forwarded to customer within 24 hours of each testing. 
· Detergents used in the wash test should be commercially available home laundering detergents.  No fabric softeners should be used. 
· Leg Presses: Leg presses are to be set at 300 degrees Fahrenheit with the air pressure at 95 PSI. It is important to check the presses daily because the heating elements can fail and there is no indicator that they have failed. 
· When the operator closes the head on the press, it takes one second for the head to come down. The head locks and steam activates for 3 seconds.

· Although the steam turns off, the head must stay down for an additional 11 seconds.  The total head down time is 14 seconds. The total press cycle time is 15 seconds from the time the operator presses the buttons to activate the machine to the time the head comes up.

· The vacuum comes on for 3 seconds after the head comes up.

·  Curing Ovens: The batch curing ovens are to be set so that the pants are exposed to 350 degrees Fahrenheit for 15 minutes. Continuous ovens are to be set so that the pants are exposed to 350 degrees Fahrenheit for 11 minutes. The ovens should be checked daily to insure that the proper temperature and duration is achieved. 
Procedure:
· Select 2 pair of pants at random before they go into the oven for baking.

· Document which machine pressed the pants, the cut number, style, color and date of manufacture.

· After baking, wash and dry both pair 10 times.  Be sure to add ballast (additional garments) to each washing and drying to ensure proper tumbling and mixing action. If all 10 washings and dryings cannot be completed in one day, do not allow the garments to remain in the dryer overnight.  Remove and fold them on the crease for further processing.

· As a means of comparison, use the Crease Retention Standard boards with a partial pant leg that has a crease rating of “3” based on the AATCC Crease Appearance Replicas. 
· After 10 washings and dryings compare the crease on the two test pants to the Cintas Crease Retention Standard.  This should be done by two appraisers and their scores averaged.

· A crease rating as good as or better than the Crease Retention Standard is acceptable. Anything worse than the Crease Retention Standard is unacceptable and the cause of the failure should be investigated immediately.
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	Comments and Strip Attachments:
	


	       ISLAND APPAREL S.A.                Crease Retention Audit

	Date:______________  Audited By #1:___________________ Audited By #2:_________________
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	Washed 10 times in Tide powdered detergent (without fabric softener or bleach).
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Comments:_____________________________________________________________________________
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	Director of Quality:_______________________________________________________
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Leg Press Temp. 300°F.  3 seconds steam with head locked at 95 PSI.
	
	

	                                                 11 seconds bake with head locked
	
	
	

	                                                 3 seconds vacuum with head up
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Bake in continuous oven at 350 degrees F for 11 minutes.
	
	
	
	
	


